
What’s Your Style? – Instructions & Worksheet 

Activity Description: Participants (leaders) answer questions which relate to their DISC preference styles 

(natural and adaptive.) Participants can use their Page 8 answers to craft their responses. 

Activity Purpose: Participants are building a communication document that they can share with their 

direct reports in an effort to create understanding and build a relationship. 

Activity: Answer the following questions 

1. On a scale of 1 to 5 with 1 being low and 5 being high, how much do you like engaging in small 

talk? 

2. Do you prefer someone to ask you a work related question:  

a. In person 

b. By telephone 

c. By email 

3. On a scale of 1 to 5 with 1 being low and 5 being high, how much information in general do you 

want to be given in the following scenarios: 

a. General update of work in progress 

b. Presented with a problem 

c. ??? 

d. ??? 

4. When attending staff meetings, which of the following formats appeals to you the most? 

a. A formal agenda based on everyone’s previous input and structured conversation to 

ensure everyone participates 

b. A loose agenda that can be adjusted based on the conversation 

c. No agenda, but everyone gets the opportunity to participate only if they want to. 

Conversation is informal. 

5. When you are stressed, what behaviors will people see? 

6. How do you like to be recognized for your work? 

a. In the moment “thank you” 

b. Formal recognition in a team meeting 

c. I would prefer not to be singled out and recognized 

7. How do you approach your day? 

a. I have a list of items I prepared yesterday that I want to accomplish today 

b. I build a list of items first thing in the morning  

c. I check my email and then figure out what I am going to do that day 

d. I go with the flow 

8. Which behaviors drive you more crazy (circle the appropriate response) 

a. Someone being late to a meeting or someone be unprepared in a meeting 

b. Someone failing to meet a deadline or someone wasting my time 

c. Someone talking my head off or someone be curt 

d. Someone asking me to drop what I’m doing and help them or watching someone who 

obviously needs help and isn’t asking for help 

e. Someone controlling a situation or someone completely disengaged 

9. Which is worse, being stressed or being irritated? 

10. If you could only choose one, would you choose “control over the process of the situation” or 

“control over who is involved in the situation” 

11. What three words would your co-workers use to describe you? 



 

 


