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Todayõs Path
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PurposeïProvide communication insights & strategies
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ProcessïLearn from DISC report, one another, & learning activities

Payoff ïIncrease communication effectiveness with colleagues & customers



Road Map

3

4. Applying DISC

2. Natural Style

3. Adaptive Style

1. DISC Background



What is DISC?

Gets on, quickly pushes button 

for ñClose Doorò  = DOMINANT

Keeps door open & says,

ñWeôll wait for you!ò=

INFLUENCE

Lets others in first, then moves 

toward corner = STEADY 

Checks posted maximum weight, 

then steps off & takes stairs = 

CONSCIENTIOUS 
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Motivator Match-Up
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Dominant Fast & Task                 Solving Problems

Influence Fast & People             Inspiring People

Steady    Deliberate & People      Offers Helpful Plans

Conscientious  Deliberate & Task     Complex Procedures

Dominant Influence Steady Conscientious 

Tony Robbins            Nelson Mandela Judge Judy Albert Einstein


